The Difference that Right There Makes

Social Return on Investment Approach
to Impact Evaluation

Executive Summary
May 2024

Prof. Jim Clifford OBE j.clifford@sonnetimpact.co.uk

Kirsten Hopkins k.hopkins@sonnetimpact.co.uk = i
| - SONNCI

Catherine Cooke c.cooke@sonnetimpact.co.uk ke )

Advisory & Impact

The full report can be downloaded from: www.rightthere.org



2 The Dlfference That Right There Makes

About Right There

Right There’s vision is for a world where everyone has an equal chance to create a safe and
supportive place to call home. Everyone’s route to a safe, supportive home is different. Right
There’s support reflects this: their services are person-centred and holistic; tailored to meet
each individuals’ needs, strengths and aspirations. The organisation operates on the principle
of meeting people where they are at in life, without judgment — walking alongside them and of-
fering tailored support —to prevent homelessness and to help keep families together.

Despite its growth and adaptation over the last 200 years, the charity’s core purpose of ensur-
ing equal opportunities for all remains steadfast, emphasising their unwavering commitment
to communities and people. Rooted in communities across Scotland, Right There helps indi-
viduals and families facing tough times, as they navigate hardship or crisis situations. In doing
S0, they are addressing some of society’s most pressing social challenges today.

Right There annually supports around 11,500 individuals, adapting to the evolving needs of
communities. It aids those facing multiple life challenges, increasing their vulnerability. The
Five Pillars of Wellbeing: purpose, mental, relational, physical, and financial wellbeing, frame
the needs of those supported. They provide a framework to understand an individual’s life
journey.

In the last decade, significant global transformations have reshaped the landscape for UK
charities like Right There. Factors such as the COVID-19 pandemic, economic challenges, and
increasing mental health awareness have transformed the environment in which Right There
operates. These changes have intensified community needs and increased demand for Right
There’s intensive, holistic support.

Scope and Purpose of the Report

This reportis instrumental in evaluating and communicating the difference that Right There
makes across Scotland. By employing a robust mixed-methods research approach, the report
combines narrative storylines of real experiences with economic valuations to illustrate the
comprehensive difference that Right There makes. The primary aim is to quantify the socio-
economic benefits generated by Right There’s diverse offer, providing a clear evidence base

At Home.

In the

For People. Community.

Through its various
programmes and services,
Right There provides direct
assistance to individuals facing
hardship or crisis situations.
This includes initiatives such
as family relationship support,
housing support, financial
coaching, counselling, and
mental health resources.

By offering practical solutions
tailored to individual needs,
Right There aims to empower
people to feel happier,
healthier, create stronger
social bonds, navigate
challenges and improve their
overall wellbeing.

Right There recognises the
significance of stable and
supportive home environments
in promoting overall wellbeing
and quality of life.

Right There offers assistance
to individuals and families
experiencing housing
instability or homelessness.
This may involve providing
access to temporary shelter,
assisting with housing
resources, or offering
guidance on housing-related
issues. The support will not
just aim to provide a physical
home but a place to feel safe,
protected and accepted.

Right There extends its
support on enhancing housing
stability and overall community
connections. This includes
initiatives such as offering in-
home support services aimed
financial assist and overall
well-being and assisting
individuals in securing rental
accommodations through the
“Help to Rent” programme.

Through these community-
focused efforts, Right There
empowers individuals to

live independently while
fostering stronger community
connections and resilience.
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to support ongoing measurement and future operations. Sonnet Advisory & Impact CIC has
worked closely with Right There to provide:

® An expansion of the existing Theory of Change to explain the detail of how outcomes are
delivered.

® An articulation of the value being brought by Right There for the people the organisation
supports.

® An outcomes framework which enables Right There to continue to effectively measure
the difference they make.

® Afinancial (socio-economic) evaluation reflecting the outcomes being achieved, identi-
fying which stakeholder is benefiting and how.

Theory of Change

The Theory of Change (diagram overleaf) is a comprehensive framework that outlines ‘how’
and ‘why’ the desired changes within the communities Right There serves are expected to
happen. This framework details the connections between activities, outcomes (primary and
secondary), and long-term goals, offering a clear pathway of interaction that leads to substan-
tial socialimpact. It helps clarify the mechanisms through which Right There’s support trans-
lates into improvements in the circumstances and well-being of those it helps. The Theory of
Change also underscores the importance of adaptable, person-centred approaches and how
they contribute to sustainable changes in individuals’ and families’ lives.

The Theory of Change is built to respond to individuals’ and families’ needs as they are framed
by the Five Pillars of Wellbeing, and so, as a result, it prioritises adaptability and responsive-
ness based on immediate and longer-term need.

Financial Physical Mental Relational PUrbose
wellbeing wellbeing wellbeing wellbeing P
Financial wellbeing Physical wellbeing is Mental wellbeing is Relational wellbeing The charity,
is the degree to not just the absence the degree to which is the degree to sensibility, defines a
which people can of illness. It is about individuals are able which people are sense of purpose as:
afford their daily being safe, to realise their own able to form positive “The motivation that

needs in terms

of housing, food,
clothing, utilities,
financial surprises
and a sufficient
amount to afford to a
meaningful life.

sheltered and in
good health and is
closely connected
to mental wellbeing.

The environment
also has an impact
on physical
wellbeing, whether
air/noise pollution,
space to exercise,
water quality, etc.

potential, to cope
with the stresses of
life, work
productively and
fruitfully and are
able to make a
contribution to their
community.

Itis also the degree
to which individuals
are able to enjoy the
environment in
which they live and
act to promote
sustainability and the
environment.

and beneficial
relationships with
partners, children,
family, and
neighbours, within
the community and
at work.

drives you toward a
satisfying future
[and that] helps you
to get the most from
the things you do
and achieve.”



Needs

Purpose
Financial Wellbeing
Relational Wellbeing

Mental & Emotional
Wellbeing

Physical Wellbeing

o Somewhere Safe To Stay

e Help To Find & Sustain
A Tenancy

o Help To Build On Strengths
& Develop Skills
o Help To Access Support
& Opportunities
¢ Help To Find Belonging
& Purpose And A Place
In A Community

_ Theory of Change

«— What We Do—

My Journey

«— How We Do It—

Goal-Based Planning / Housing / 1-1 Support / Advocacy / Coaching / Mentoring / Counselling

Activities

Approaches

Person-Centred And Individually Tailored / Psychologically Informed / Holistic Support / Stre
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Equipped Connected (@] Making My =
| Own Way ) A world where

everyone has an equal
chance to create a safe
and supportive place
to call home.

| Feel My
Life Is Getting
On Track

| Feel | Feel
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| Feel Loved
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Archetypical Storylines

The archetype storylines developed through the report serve as vivid, narrative-based tools
that encapsulate the typical experiences of individuals and families Right There supports.
Utilising archetypes enables us to select relevant and realistic metrics for measuring the dif-
ference Right There makes (outputs, outcomes and indicators of change) as they are deeply
informed by the storylines of the people supported.

Working with Right There and the people it supports, we explored the stories of five main ar-
chetypes (one of them, Alex’s, illustrated below). This exploration included identifying, map-
ping out, analysing and validating using different sources:

® their needs,

® their journey to Right There,

® the time period they are supported by Right There and

did not access help from Right There (the counter-factual).

the difference Right There has made in their lives — as well as what could happen if they

These storylines are instrumental in humanising the data, holding the complexity of their
situations and ensuring Right There’s work and the difference it makes, becomes relatable
and understandable to stakeholders. By presenting detailed archetypical life journeys, these
storylines illustrate the strengths of each, the challenges they face on their journey and the
transformative impact of Right There on their lives. They enable stakeholders to see the poten-
tial outcomes of support in varying scenarios and in different circumstances.

Right There
would lead t,

©conomic benefit of

+£43.2K

Having been unemployed for
the majority of his adult life, he
receives help to prepare and
apply for jobs.

(o]

His new benefits alleviate
financial strain, improving his
mental health and quality of
life, enabling him to focus on
future steps.

£AOK o

minal Justice

Cril

Alex’s
Journey

He was raised in an economically
disadvantaged area of Scotland
and occa: xperienced
feelings of social isolation.

His mental and physical
health continue to decline
and as a result he dies
prematurely.

Support
0 a socio-

Requests for 1-to-1
support from Right
There during tough
times, utilising existing
Right There relationships
for check-ins as needed.

(e]

With the help of his Right
There support worker, he
secures a job.

o

Feeling supported, W
he further engages

with his support worker
(and other organisations) to
focus on and set longer term
goals around substance use
and mental health.

o

He receives

his rights and
applies for benefits
and entitiements.

o

He has had lingering mental
health concerns and used

drugs/alcohol to cope while
growing up.

He withdraws from social
interaction, lacking the
motivation to work and break
from old patterns.

His Right There support
worker helps him reconnect
to his previously estranged
family in a meaningful and
sustainable way which gives
him additional purpose and
improves his quality of lfe.

help to better m
understand

With the help of his Right There,
he registers with a GP (and
other health programmes) and
is able to get on the waiting

list for mental health support
and then receive therapeutic
support.

(o]

He has been intermittently
involved in low-level criminal
activity, but has never

faced formal charges or
imprisonment.

Therapeutic support will
also be needed to help him
continue to address his
mental health concerns and
substance use.

(o]

Right There
helps him secure

long-term housing, and
supports him with the move
and getting set up with the
household essentials.

He starts to build informal,
positive relationships with the
Right There team and others
in his proximity and sees a
change in his communication
style and a need for social
interactions.

O

Since leaving his family
home, he stayed with
childhood friends but had an
altercation with them so he
wanted to move out and have
afresh start.

Although he feels he is
making his own way, he
knows he can always reach
outto his Right There
connections for additional
help or support, and they will
be there.

(o]

He will want additional
help to adjust to his new
life. Coaching support with
budget planning would be
helpful.

(o]

Heis connected with a
support worker who helps
him move into temporary
accommodation.

.\

Engagement with
Right There

He struggled to find
affordable longer-term
accommodation after

he moved out. He was
signposted to Right There
by the Local Authority.

Frequent substance use and
rough sleeping conditions
lead to him be hospitalised
on multiple occasions.

His continued isolation

and inability to reconnect
with family intensifies his
dependency on substances.

Without accommodation
support, he ends up rough
sleeping and then back in
prison due to petty crime for
shorter periods.
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Outcomes Framework

Where the Theory of Change concentrates on understanding the ‘how’ and ‘why’ behind
achieving change, the outcomes framework is dedicated to identifying, measuring, evidencing
and validating that change has happened, and the scale and quality of this. It draws out the
outcomes (which we’ve now spoken at length about), and presents them in a structure, includ-
ing the types of indicators that would demonstrate or evidence that the change has actually
occurred.

Right There requires an approach to ongoing measurement that enables it to be delivered con-
sistently and regularly by the Right There team, and validated independently, and developed
further. The outcomes framework will help Right There to measure and evidence the difference
it has made.

The overarching outcomes framework has been unpacked into Right There’s three key areas of
focus: ‘At Home, For People; and In the Community. This is important because:

® Every person that Right There supports is unique, and so different activities and ap-
proaches will be drawn in at different times within their journey.

® |tis crucial that any measurement of impact s flexible enough to be able to collect the
right data at the right time, but still be consistent across programmes.

® |tis helpful for each programme to see the journeys of people and the outcomes they
achieve along the way, come alive within the outcomes framework.

® Having a specific part of the framework dedicated to their programme and their work,
enables them to align with the specifics of the impact data they need to collect and the
frequency of this.

Economic Evaluation of Outcomes

The economic evaluation applies Social Return on Investment (SROI) methodologies to quan-
tify the economic value of the outcomes achieved through Right There’s activities and ap-
proaches. The journey maps for each archetype not only narrate people’s life experiences and
the outcomes achieved against those, but they are used to quantify the economic value asso-
ciated with those outcomes (assigning monetary values to them).

The results of the economic evaluation show the value to society generated by Right There
support for each archetype. The analysis shows that Right There generates a social benefit
worth millions of pounds, offering compelling evidence of its value to society.

The Difference Right There Makes

Right There has a profound and lasting impact on individuals, families, and communities
across Scotland. By addressing the root causes of social and economic instability, Right There
helps people to rebuild their lives, resulting in reduced dependency on public services and
enhanced community resilience. The organisation’s strengths-based focus on empowerment,
skills building, and resilience not only alleviates immediate hardships but also equips individu-
als with the tools and confidence to navigate future challenges.

The transformative impact of Right There’s work extends beyond the individuals it directly
supports, influencing broader societal outcomes such as reduced homelessness, lower un-
employment, and improved mental health. These changes contribute to a stronger, healthier
society, underscoring the significant role that Right There plays in Scotland’s social fabric.

Right There’s deep understanding of the changing landscape is also essential for strategic
planning and future-proofing its operations. By analysing the interconnected factors that affect
both their work and the lives of those they support, Right There is better positioned to antici-
pate and respond to emerging needs. This proactive approach helps in crafting an offer that is
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By meeting people’s needs in the way it does, Right There generates a social
benefit to society of at least £308.6m, based on one year’s cohort of referrals to
Right There, which is on average, 3,820 households (equates to approximately
£81k impact value per household supported).

not only responsive but also anticipatory, thereby enhancing the sustainability of it. As Right
There continues to evolve, its commitment to staying informed and adaptable is more impor-
tant than ever, ensuring that its services remain alighed with the real and pressing needs of the
communities it serves.

Right There’s modelis designed around a deep, empathic and comprehensive understanding
of the multifaceted nature of adversity faced by the people and communities the organisation
supports. Right There’s activities and approaches are specifically tailored to meet the complex
needs of individuals and families who face overlapping challenges such as poverty, homeless-
ness, and mental health issues. The crux of the Right There approach is the fostering of trust-
ing, positive, and enabling relationships between support workers and individuals or families.
This acts as the primary catalyst for positive outcomes. These relationships model healthy in-
terpersonal dynamics and conflict resolution, creating a safe space for open communication.

The report not only measures outcomes but also seeks to deepen the understanding of how
Right There’s activities contribute to systemic change within the communities it serves.
Through detailed analyses, the report identifies key success factors and areas for improve-
ment, offering strategic insights that can guide policy-making and programme development.
This dual focus on both quantitative and qualitative outcomes ensures a holistic view of the
organisation’s impact, underpinning its advocacy and funding efforts with solid data.

This foundation enables those supported by Right There to find a safe place to call home and
establish plans based on their own goals and ambitions. Their person-centred approach en-
sures that each interaction is tailored to the individual’s circumstances, which not only helps
in meeting immediate need, but also in promoting empowerment, self-sufficiency, growth and
independence. This approach enables people to better navigate and overcome challenges
more effectively. Right There’s commitment to walking alongside its clients, offering support
as needed without judgment, is a core component of why it makes such a difference.

Tailored
Support

Supporting you with the CoaChlng

relationships that matter
to you, and help with

practical ways to create

and keep a home.

Helping you
identify areas

of personal
development,
and grow your
skills and talents.




